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•

SUMMARY OF FACULTY SENATE MEETING

02/13/06

CALL TO ORDER

Chair Bankston called the meeting to order at 3:15 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the January 23, 2006 meeting by
Senator Hitlan; second by Senator Tallakson. Motion passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM INTERIM PROVOST LUBKER

•

Mike Mixsell, Academic Administrative Services Coordinator, was
attending today's meeting for Interim Provost Lubker as he and
Associate Provost Koch were out of town, and noted that there
has been no further word on the state budget.

COMMENTS FROM FACULTY CHAIR, SUE JOSLYN

Faculty Chair Joslyn reported that the Plagiarism Group is
planning to combine with the Faculty Senate Task Force looking
at establishing an honor code at UNI so efforts are not
duplicated.
She stated that the faculty at Iowa, where a presidential search
is also being conducted, have raised a fuss about the process,
which is similar to the process the Board of Regents (BOR) is
using here at UNI, and they are waiting to hear the results of
their concerns.

COMMENTS FROM CHAIR, RONNIE BANKSTON

•

Chair Bankston noted that the Center for Excellence in Teaching
and Learning (CETL) will be one of the discussions items in the
Campus Conversation this Friday .
CONSIDERATION OF CALENDAR ITMES FOR DOCKETING
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•

900

Liberal Arts Core Category 1D Review - Personal Wellness

Motion to docket in regular order as item #810 by Senator
Strauss; second by Senator Gray. Motion passed.

901

Emeritus Status request, Nile D. Vernon, Department of
Modern Languages, effective 5/06

Motion to docket in regular order as item #811 by Senator
Soneson; second by Senator Christensen. Motion passed.

ONGOING BUSINESS
Chair Bankston reported that he contacted Public Safety Director
David Zarifis to determine the status of the Senate's
information request regarding campus parking. Mr. Zarifis has
responded that they are still working on it.

•

CONSIDERATION OF DOCKETED ITEMS
Chair Bankston noted that in the interest of time, he would like
to address Docketed Item #807 Proposed UNI Policy on Split
Faculty Appointments first as there are members of the committee
present.
807

Proposed UNI Policy on Split Faculty Appointments ·

Barbara Cutter, History, was present and represented the Dual
Career Couple Committee. A lengthy discussion followed as she
reviewed the policy and answered questions from the Senators,
noting that the policy is similar to policies already in place
at other universities and ~olleges.
Senator Heston moved to approve the policy; second by Senator
Christensen.
Discussion followed and the motion passed with one abstention.

806

•

Name Change, Department of Chemistry

Ira Simet, Associate Professor, Chemistry, was present to
discuss the proposal. He stated that the Department of
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•

Chemistry would like to expand its name to include recognition
for the increased visibility and contributions of biochemistry.
Motion to accept the name change by Senator Soneson; second by
Senator O'Kane. Motion passed.

808

Emeritus Status request for Barbara Lounsberry, Department
of English Language and Literature, effective 01/06

Motion to approve by Senator Heston; second by Senator Gray.
Motion passed.

809

Emeritus Status request, Jan C. Robbins, Department of
English Language and Literature, effective 12/05

Motion to approve by Senator Mvuyekure; second by Senator
Soneson.
Motion passed.

ADJOURNMENT
•

DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
02/13/06
1631

PRESENT: Ronnie Bankston, Marie Basom, David Christensen, Paul
Gray, Cindy Herndon, Melissa Heston, Rob Hitlan, Sue Joslyn,
Michael Licari, Atul Mitra, Pierre-Damien Mvuyekure, Steve
O'Kane, Phil Patton, Jerome Soneson, Laura Strauss, Denise
Tallakson, Donna Vinton, Katherine Van Wormer

Mike Mixsell was attending for Interim Dean Lubker.

Absent:

Shashi Kaparthi, Susan Koch, Barb Weeg

CALL TO ORDER

Chair Bankston called the meeting to order at 3:15 P.M .

•

APPROVAL OF THE MINUTES
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Motion to approve the minutes of the January 23, 2006 meeting by
Senator Hitlan; second by Senator Tallakson. Motion passed.

CALL FOR PRESS IDENTIFICATION
No press present.

COMMENTS FROM INTERIM PROVOST LUBKER
Mike Mixsell, Academic Administrative Services Coordinator, was
attending today's meeting for Interim Provost Lubker as he and
Associate Provost Koch were out of town.
He noted that there
was no further word on the state budget, that things remain
bleak and that Interim Provost Lubker will provide a report at
the next meeting.

COMMENTS FROM FACUTY CHAIR, SUE JOSLYN

•

Faculty Chair Joslyn reported that the Plagiarism Group has met
once this semester and they plan to combine with the Faculty
Senate Task Force looking at establishing an honor code at UNI
so efforts are not duplicated.
She stated that, as we all know, there is also a presidential
search being conducted at Iowa and the faculty there have raised
a fuss about the process, which is similar to the process the
Board of Regents (BOR) is using here at UNI.
Faculty at Iowa
are waiting to hear the results of their concerns.

COMMENTS FROM CHAIR, RONNIE BANKSTON
Chair Bankston noted that the Center for Excellence in Teaching
and Learning (CETL) will be one of the breakout discussion items
in the Campus Conversation this Friday. He asked the senators
to urge their colleagues to attend one of the sessions.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

•

900

Liberal Arts Core Category lD Review - Personal Wellness
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Motion to docket in regular order as item #810 by Senator
Strauss; second by Senator Gray. Motion passed.

901

Emeritus Status request, Nile D. Vernon, Department of
Modern Languages, effective 5/06

Motion to docket in regular order as item #811 by Senator
Soneson; second by Senator Christensen. Motion passed.

ONGOING BUSINESS
Chair Bankston reported that he contacted Public Safety Director
David Zarifis to determine the status of the Senate's
information request regarding campus parking. Mr. Zarifis
responded that they are still working on the request.

CONSIDERATION OF DOCKETED ITEMS

•

Chair Bankston noted that in the interest of time, he would like
to address Docketed Item #807 Proposed UNI Policy on Split
Faculty Appointments first as there are members of the committee
present.
807

Proposed UNI Policy on Split Faculty Appointments

Barbara Cutter, History, was present and represented the Dual
Career Couple Committee. She noted that the committee was
formed and began working on Split Faculty Appointment about a
year ago.
She noted that there have been faculty members in the
past that have wanted this kind of an arrangement and it is
being brought to the Senate at this time due to interest in such
a policy by a current faculty member. This individual's
department has met on this and approved ·the concept of this ·
proposal. She also noted that this proposal would be very easy
to implement in terms of the budget, as there is virtually no
additional cost to the university to do this.

•

Dr. Cutter also stated that both UNI's Human Resources and union
representatives have reviewed this proposal, and both support
the proposal. This is a timely issue, the committee is hoping
to get some kind of policy in effect by the end of the semester
so it can be implemented for couples by the beginning of the new
academic year.
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Senator Licari commented that he supports this idea and asked if
it has been reviewed by both the UNI attorney and the Office of
Compliance and Equity Management.
He has concerns about some of
the legal practicalities, such as splitting a line of a current
faculty member. What are the rules for opening up the PAC; do
you do a search? Are there other legal issues if one position
is a tenured position?
Dr. Cutter responded that Leah Gutknecht, Office of Compliance
and Equity Management, was on the committee and was involved in
the preliminary discussion about creating such a policy.
She
did not seem to have a problem with the concept of a split
appointment; however, she has not had time to review the current
draft of the proposal that was sent to the Senate.
She did want
the committee to move ahead with the approval process by
bringing it to the Faculty Senate, but, no, the committee does
not have an answer from her and they have not run it by an
attorney.

•

Dr. Cutter also remarked that the committee examined other
policies that other universities have in place, as this is not
that unusual these days. Grinnell College has had a policy
similar to this proposal in place for a number of years, as well
as the University of Maine and Eastern Kentucky, both state
schools.
In researching this, they found that a number of both
pubic and private institutions have policies dealing with this,
and they address it, in most cases, two ways.
They did not find any university that would open such a position
up for a search; they would split the job without a search or do
it with a waiver search. At Grinnell and Eastern Kentucky, if a
faculty member requests to have his job split, the department
and administration decide if it is consistent with the schools
need and make their decision based on that. Other schools have
a waiver search procedure, which is in general for noncompetitive searches.
If they are going to split
job or open
up another job to a partner, they have an approved procedure
that they follow.
In this proposed policy, it is not as a
waivered search based on Ms. Gutknecht's suggestion.

a

•

Mike Mixsell, Dual Career Couple Committee member, noted that
with regard to the attorney, the next stop for this policy after
Faculty Senate approval, is to run it through the Provost's
Office to the Chair of the Policy Review Committee, who is Tim
McKenna, who also happens to be UNI's attorney.
Either way,
this policy will be reviewed by the attorney .
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Senator Soneson commented that it appears there are two ways in
which this can happen.
The first is that a couple can apply for
an open position as a split position. The second way is to hire
an individual who has a partner and after a few years they ask
for . the position to be split. There is a pretty clear process
by which this can happen. The individual who is a current
faculty member makes a formal written request to the head of the
PAC. The PAC then meets and decides if this is acceptable.
If
the PAC says no, the issue stops there.
If the PAC approves, it
is then forwarded to the department head.
If the department
head says no, the issue stops there.
This continues on to the
Dean and the Provost; it can be stopped at any point.
Dr. Cutter stated that the idea behind that approval process is
based on situations where the department is not actually doing a
search; it is a measure so that every one feels that the partner
meets all the necessary qualifications.

•

Senator Soneson asked about a person that is hired in one
department and their partner's area is in a different area, and
they want to split positions in two different departments.
He
noted that there are a number of couples that are in different
fields.
What they would be asking is to take one full time
position in one department and cut that into a half position and
give the half to the other department, which is a boom to the
second department but a loss for the first department.
The way this proposal is structured, Dr. Cutter replied, that
would not happen unless both departments agreed, and if they
agreed, then perhaps something could be worked out but this
policy does not address this.
Mr. Mixsell responded that it's only likely if the department
who has the tenure-track faculty member is afraid they're going
to lose that faculty member because of a spouse employment
situation.
It's possible but not very likely that such a
situation would occur.
Senator Soneson asked what would happen if a faculty member came
to his department head and said he'd like to split his position
with another department. Can any pressure be put on a
department to do that, to lose part of their faculty? How
binding is this for departments? Can the department that would
lose half a position say no?

•

Dr. Cutter replied that yes, to do this within two departments
the policy would have to be altered.
The framework of the
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policy could be used but specifics would have to be altered to
include both departments. As the policy stands now, it's not
feasible.
Senator Heston asked if the committee is working on a separate
policy that addresses full dual-career couples who both want
full-time jobs in perhaps different departments that would be
more reflective of Senator Soneson's scenario?
Dr. Cutter replied that that is part of their ongoing
discussions.
The major concern with that issue is that it
requires additional lines, which is the way most schools handle
that, and is much harder to do.
Usually, if it is done it is
limited to certain faculty.
The University of Maine has two
unrelated people sharing a job in one department because they
are partners of full-time faculty at the university.
They got
together and decided to apply for a position together under the
University of Maine's dual career rules.
Situations such as
this create a little more flexibility.
But to accommodate a lot
more couples, the university would have to put money into it.

•

Senator Heston continued, if there is disagreement between the
PAC and the department head over whether or not an appointment
should be split, is there any redress for that? There can be a
lot of personal power played into it, if the department head
didn't like the individual and the PAC did. And if it's not
going to be reviewed up the line, is the department head always
going to take precedence over the PAC?
Senator Christensen commented that the first paragraph assumes
that both people will be in the same area.
If not, then perhaps
that should be written in.
This policy gives the PAC a lot more
power than they currently have. Currently the PAC does not have
the power to say yes or no, but with this policy, if they say
no, than that's it.
Mr. Mixsell noted that it would hard to understand why a
department head would override the PAC on a decision like this
where the PAC would ultimately make those kinds of decisions.
Senator Christensen responded that it's difficult to understand
why departments override the PAC's decisions also, but they do
it frequently.

•

Mr. Mixsell responded that department heads override on
selection issues, and they are looked at very closely all the
way up the line.
For any kind of compatibility within the
department, if the PAC says "yes" and the department head says

9

•

"no", the head is driving a wedge right between the department,
unless it's some legitimate reason that can be explained to the
PAC.
Senator Basom noted that the policy states that each person will
be responsible for half the teaching, half the research and half
the service of the normal criteria for tenure and promotion. As
a university, do we want to have someone who has done half the
amount of research promoted to associate professor?
Mr. Mixsell replied that he agrees that part-time positions are
frequently worked more percent of the time.
Looking at the
contract, the guidance on promotion to associate and full
professor, and tenure as well, suggest that the norm is not to
untie the two but that there is room to do one without the
other. We have to have that allowance because we have, at Price
Lab School, a different standard in terms of a terminal degree
than for regular faculty.
His expectation is that people would
be reasonable, and faced with that situation, that would be a
case where that consideration would be given.

•

Faculty Chair Joslyn commented that we need to address these
concerns before accepting this policy. As the policy is
written, between the two they are expected to carry the same
scholarship, research, and service load as a regular full-time
faculty member.
Dr. Cutter responded that it would be expected that the
individuals would do half as much service, and combining the two
together would be the equivalent of a full-time position.
The
two individuals would not be evaluated as a group but as a 50%
position, based on how much service you would expect out of a
50% person.
The basis would be the same quality of service, the
same types of service, just 50% as much.
Mr. Mixsell clarified, that between the two they would be
expected to carry the same service as a full-time faculty, which
is the intent of this policy.

•

In response to Senator Soneson's questions regarding
scholarship, Dr. Cutter noted that the policy notes each splitposition faculty member "is expected to meet the normal criteria
for quality of teaching, research and service, although each
member will only be responsible for ~ of the normal quantity of
teaching, research and service."
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•

In response to Senator Tallakson's question, Dr. Cutter stated
that is why it is called split rather than shared because it
splits the line into two parts, and each person is evaluated
separately, their raises, their merit pay is separate.
If one
person was evaluated and did not get tenure, that would not
affect the other faculty person as they would be evaluated
separately.
Again, in response to Senator Tallakson, Dr. Cutter noted that
if one of the faculty .in the shared position "resigns, is denied
tenure, or is unable to continue his or her teaching duties ...the
position of the other remains secure in its then current status.
By mutual agreement of the Department PAC, Department Head, and
College Dean, the remaining individual may be offered a
conversion of status to sole occupancy of the faculty position.
Such a change is neither automatic nor guaranteed.u She noted
that in some schools, they do go back to full-time, but the
committee had concern that if the first hire left and second
person was not the one that had been searched for that would
create concerns in the department.
Once people are hired in a
bargaining class you can't treat them differently and they
decided to leave it up to the departments.
This is how most
universities with such policies handle it .
Senator Christensen asked if there are two faculty hired in a
split position and they both go through the tenure process to
full professor, carrying only half the teaching, research and
service load of a regular full-time professor, and one decides
to leave and the other requests to go full-time, who decides and
creates the standards to judge? This is a person who has only
done half as much work as the other full-time faculty in the
department.
Why is this left up to the departments?
Dr. Cutter responded that is one of the reasons they leave it up
to the departments, they don't have to convert that half person
to~ full~ine if they don't want to and can assess ·it on a case-by-case basis.

•

Senator Soneson stated that it occurs to him that this is a
situation where departments could lose a half position.
It's
not unheard of for academic couples to divorce and one leave.
That one half position can be offered to the one that stays but
they may like their half-time position and say no.
In such a
case, the department could lose that half-time position. They
could advertise for a half position but the reality is that no
one will come to UNI for a half-time position.
Do we want to
put ourselves in that possible situation?
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Dr. Cutter replied that there are a couple of issues involved
here.
First, that could happen but it seems that it would be
rare that the left behind spouse would not want the full-time
position.
She also noted that UNI is already losing faculty
because we don't have accommodations in departments to offer
split positions.
Senator Heston commented that it is difficult to know how a
policy like this will actually play out in reality, and it would
be difficult to write a policy that addresses every situation
that could come about.
She supports the policy and makes a
motion to approve it.
Second by Senator Christensen.
Discussion followed with Senator Herndon asking what happens if
one faculty makes it up to tenure-track full professor based on
half-time work and then decides to go elsewhere.
Is he
recognized as a full professor and what does that other place
do?

•

Mr. Mixsell responded that whoever is looking to hire him would
recognize that the output, teaching, and the whole package was
not as complete as other candidates. And there would also be
references to look at and we would have to explain why he had
such a low salary.
Senator Strauss asked if in the committee's work was there any
discussion about extending the tenure clock for people working
half time? Essentially they have to do the same amount of work
but it's just going to take them twice as long.
Personally, if
she only had to teach half time she'd have much more time for
scholarship but she'd be promoted on only teaching half as much
as her colleagues.
Mr. Mixsell replied that the committee tried to stay away from
conflicting with the United Faculty contract, which has absolute
time limits, six years, but does not specify to the amount of
time the faculty member works.
He noted that there are people
who have not fulfilled a fulltime teaching load during their
first six years.
To discuss that, they would have to go to the
contract and the bargaining table and make changes in the
contract.

•

Senator Basom asked about putting specific limits into the
policy pertaining to tenure.
There are risks involved but there
are also benefits .
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Chair Bankston reiterated that there is a motion on the floor by
Senator Heston to approve the policy; second by Senator
Christensen. With approval of the policy, it will be forwarded
to the next body that makes the actual decision.
Motion passed with one abstention.

806

•

Name Change, Department of Chemistry

Ira Simet, Associate Professor, Chemistry, was present to
discuss the proposal.
He stated that the Department of
Chemistry would like to expand its name to include recognition
for the increased visibility and contributions of biochemistry.
This has been a steadily growing field nationally for the past
30 thirty years with a great deal of acceleration the last ten
years and many universities have acknowledged that by adding
biochemistry to the title of either their biology or chemistry
departments.
The majority of biochemistry course offerings are
offered through the Chemistry Department. They have checked
with UNI's Biology Department, as they would be most likely to
be affected by this change, and they enthusiastically support
this change.
They also checked with both Iowa and Iowa State
and they had no objections to this change.
Motion to accept the name change by Senator Soneson; second by
Senator O'Kane. Motion passed.

808

Emeritus Status request for Barbara Lounsberry, Department
of English Language and Literature, effective 01/06

Motion to approve by Senator Heston; second by Senator Gray.
Senator Soneson commented that he got to know Dr. Lounsberry
very early in his career here at UNI. · He attended several conferences with her and they both were involved in the CETL.
He has always been impressed by the fullness of her academic
work; she is a first-rate scholar and teacher, and she took on a
role as a leader at UNI.
She was head of the union, chair of
the Faculty Senate and has filled almost all of the major
service positions on campus.
She is a very, very fine human
being, someone that other faculty and students love to have
around. We all wish her the very best.

•

Senator Mvuyekure noted that he would like to echo Senator
Soneson's comments, roting that she is liked by students and
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colleagues both.
He has known her for ten years and every year
she has been taking students to the Midwest Modern Language
Association Conference.
She also is one of those colleagues
that looks out for everyone else, which is rare to see among
colleagues.
Senator Van Wormer remarked that Dr. Lounsberry was very caring
and kind to new faculty, and was well thought of by everyone she
came in contact with.
Motion passed.

809

Emeritus Status request, Jan C. Robbins, Department of
English Language and Literature, effective 12/05

Motion to
Soneson.

•

approve

by

Senator

Mvuyekure;

second

by

Senator

Senator Soneson noted that Dr. Robbins served as head of the
English Department for a number of years, and was well
respected.
He also headed the English summer writing program
for many years .
Senator Mvuyekure stated that Dr. Robbins was one of the few
faculty members who were welcoming to him when he first came to
UNI in 1995.
Dr. Robbins noted in one of the first PAC letters
to him that he would become a star; he's still trying to become
a star.
Motion passed.

ADJOURNMENT
Motion to adjourn by Senator Strauss; - second by Senator Soneson:
Motion passed.
The meeting was adjourned at 4:10 P.M.

Respectfully Submitted,

•

Dena Snowden
Faculty Senate Secretary
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Proposed UNI Policy on Split Faculty Appointments
drafted by Provost's committee on dual career couples

Dual Career Couple Committee Members: Mike Mixsell, Barbara
Cutter, Robin Gurien, Leah Gutknecht and Donna Vinton
The University of Northern Iowa is committed to the fullest use
of available professional expertise, including allowing the
opportunity for faculty to request split appointments as long as
the split appointments are consistent with professional policies
and the appropriate needs of an academic unit.
The concept of
split appointments between two faculty members with similar
professional expertise has been widely adopted in colleges and
universities across this country.
Having two persons split a
single faculty position will enhance the professional expertise
available to students, will add curricular flexibility to the
university, and will increase the university's ability to
recruit and retain quaiity faculty.

•

Because of the contractual differences between split positions
· and single full-time positions, split-position issues must be
carefully considered.
This document presents a discussion of
these issues.
Definition

A split appointment is one in which two faculty members split
one full-time probationary or tenured position.
Conditions of Appointment

Persons considering a split position application for an
advertised faculty position must decide prior to the on-campus
interview of the applicant pool if they wish to be considered
together for a split position. Any candidate who submits an
application and asks to split a position will also automatically
be considered separately for the individual position, unless the
candidate explicitly states he or she wishes only to be
considered only as a joint candidate. To be offered a split
position, both candidates must be ranked near the top of the
applicant pool.

•

The University will also consider converting a single full-time
appointment to a split-position appointment upon the request of
a full-time probationary or tenure faculty members.
The faculty
member will make this request to the chair of his or her
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department PAC. The PAC will then decide if the faculty
member's partner is acceptable to them.
If the PAC approves the
request it will be forwarded on to the Department Head, and then
the College Dean.
The Department Head and the College Dean must
approve the appointment. All recommendations for employment are
also subject to approval by the President, Vice-President and
Provost. After the faculty member's partner is approved, but
before the "offer to hire" has been made, the Affirmative Action
Selection Record is to be completed and processed.
Change in appointment

A person holding a split appointment has the opportunity to
apply for a full time position in the University once a search
to fill the full-time position has begun.
Should the individual
be appointed to a full-time position, the other person retains
his or her part of the split position.
By mutual agreement of
the Department PAC, Department Head, and College Dean, the
remaining individual may be offered a conversion of status to
sole occupancy of the faculty position.
Such a change is
neither automatic nor guaranteed.

•

In the event that one of the individuals holding a split
position resigns, is denied. tenure, or is unable to continue his
or her teaching duties for a period of time extending beyond an
approved medical or other leave of absence, the position of the
other remains secure in its then current status. By mutual
agreement of the Department PAC, Department Head, and College
Dean, the remaining individual may be offered a conversion of
status to sole occupancy of the faculty position.
Such a change
is neither automatic nor guaranteed.
Duties and privileges of faculty

•

As regular, continuing members of the UNI faculty, splitposition faculty have the same duties, obligations,
responsibilities, and privileges as ail regular faculty.
Each
faculty member in the split position is expected to meet the
normal criteria for quality of teaching, research and service,
although each member will only be responsible for ~ of the
normal quantity of teaching research and service.
The total
number of advisees assigned to the two individuals will not
exceed that normally assigned to a single, full-time faculty
member. Each individual receives faculty rank and has a full
vote at all departmental and faculty meetings and elections .
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Since the current full-time teaching schedule at UNI is six
courses or course equivalents per year, a full-time sharedposition schedule is six courses per year.
In any given term,
by mutual agreement with the Department Head, their individual
loads may be less than or greater than one-half time, but their
individual loads should average one-half time over any two-year
cycle.
Each individual in a split appointment shall be provided with
available and appropriate office space, supplies and equipment.
Each individual is eligible to apply for all grants and awards,
research and travel funds, including Summer Fellowships and
Professional Development Assignments, on the same basis as all
other full-time faculty.
The University will base the
compensation during a Professional Development Assignment on the
average number of courses taught per year calculated from the
previous six years of teaching, excluding unpaid leave periods.

•

•

Each individual faculty member in a split position is eligible
for an increase in percent of time, up to no more than 100% per
person, on a semester by semester basis.
For example, a person
whose contract stipulates a ~ time appointment, may have that
appointment increased to a 2/3 for a single semester or more,
and it may later be reduced back to ~ time, at the discretion of
the Department Head and College Dean.
However, the faculty
member will be evaluated for tenure and promotion on the basis
of the percent of time stipulated in his or her contractual
agreement.
If the contract stipulates a ~ time appointment,
evaluation of the faculty member's teaching, service and
research expectations at tenure will be based on that percent,
even if the faculty member has been routinely given an increase
in percent of time on a semester by semester basis.
If the College Dean, with the approval of the Department PAC and
the Department Head, and the faculty members in the split
position make a permanently and contractually agreed upon
increase in the percent of time of the split position, all the
percentages above would change accordingly.
For example, if two
persons iqually split a 1 1/3 FTE (full time equivalent), each
would be responsible for 2/3 of the normal quantity of teaching,
research and service, and would be evaluated for tenure on that
basis (as of the date the increase in contractual duties
begins). This new contract may also revise the timetable for
tenure .
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Tenure and Promotion
Each member of the split position will have the same tenure and
promotion review schedules and procedures as full-time faculty.
Each faculty member in a split-position relationship is
separately and independently considered for contract renewal and
for promotion and tenure.
In those cases where the University has initially appointed one
person to a full-time position, and then it is agreed to convert
that appointment to a split position, part of that agreement
will include developing (with the Department PAC, Department
Head and College Dean) an equitable timetable for tenure review
for both faculty members. The two members of the split position
do not need to come up for tenure or promotion at the same time.

Salary

•

Each individual in a split position will have a base salary.
Having individual base salaries allows the University to make
appropriate merit salary increments and to develop splitposition appointments with individuals who have different
experience or academic rank .
Salary payments will be made to each of the faculty members at
the prorated average base salary of the split position faculty
members.
That is, if the faculty members teach respectively
three courses in a given year, each will receive half of the
average base salary calculated from the two individual base
salaries.

If one faculty member assumes the full-t~e position, the base
salary of this faculty member will be his or her individual
split-position base salary, doubled.
Benefits:
Several fringe benefits are linked to the amount of compensation
an individual receives in his or her paycheck.
The amount of a
benefit accorded to an individual in a split position must be
calculated this way.
Benefits that are linked to the amount of
compensation earned by the employee include group life
insurance, long term disability, TIAA-CREF Retirement plan
contributions, unemployment insurance and workers compensation.

•

Other benefits are accorded the faculty with a half-time or
greater appointment regardless of paycheck amount, and these
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•

benefits will be provided to each individual in the split
position as well.
They include Health and Dental Benefits,
participation in Dependent Care and Medical/Dental Expense
Spending Account and the Employee Assistance Program.
The following fringe benefits are divided between persons
splitting a position
Moving Expenses
Sick Leave
Unpaid Family and Medical Leave (FMLA leave) as
mandated by current federal law
All split position faculty are encouraged to meet with the Human
Resources benefits manager to discuss their specific benefits .

•

•

